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AUG. 

1952 

JAN. 

1953 

JULY 

2009 

AUG. 

2009 

SEPT 

2009 

OCT. 

2009 

Rural Bank of Angeles was established 

 
Started its operations 

ωaƻƴŜǘŀǊȅ .ƻŀǊŘ wŜǎƻƭǳǘƛƻƴ bƻΦфрр ŀǇǇǊƻǾŀƭ ƛƴ ǇǊƛƴŎƛǇƭŜ !¦. 

purchase of RBAI  

ω!¦. !ǳŘƛǘ DǊƻǳǇ ŀƴŘ ¢Ǌŀƴǎƛǘƛƻƴ ¢ŜŀƳ ǇŀǊŀƭƭŜƭ ƳŀƴŀƎŜƳŜƴǘ ŎƻƴǘǊƻƭ 

over RBA operations 

¶125 Million Equity Infusion 

¶Officially acquired by AUB under Rebisco Group 

 

2nd tranche of P125Million New Equity 

Monetary Board Resolution No. 1555 approval of AUB acquisition of 

RBA 

SEP-DEC 

2009 

P100 Million Additional Equity in various amounts to support RBA 

operations. 

DEC. 

2009 

Board of Directions meeting formalizing the RBA organization 

SEPT 

2010 

ωtтл aƛƭƭƛƻƴ !ŘŘƛǘƛƻƴŀƭ 9ǉǳƛǘȅ 

ω/ƻƳǇƭŜǘŜǎ ǘƘŜ tпнл aƛƭƭƛƻƴ /ŀǇƛǘŀƭ LƴŦǳǎƛƻƴ ǳƴŘŜǊ aƻƴŜǘŀǊȅ .ƻŀǊŘ 

Resolution no. 1555. 

OCT 

2013 

ω!ǇǇǊƻǾŀƭ ƛƴ tǊƛƴŎƛǇƭŜ ǘƻ purchase all assets and assume the liability 

of the Cooperative Bank of Pampanga (CPAMP) 

ωtрл aƛƭƭƛƻƴ /ŀǇƛǘŀƭ LƴŦǳǎƛƻƴ ς Start of serving of CPAMP depositors 

ω.ƻŀǊŘ wŜǎƻƭǳǘƛƻƴ bƻΦ мссн ŀǇǇǊƻǾŀƭ ƻŦ w.! ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ 

Cooperative Bank of Pampanga 

NOV. 

2013 

MAY 

2022 

P150 million Additional Capital Infusion 

PCIC Board Resolution No. 2013-10-215, Approval In Principle of the 

acquisition of CPAMP with Financial Assistance under the SPCB Plus 

Program 

Acquisition of Cavite United Rural Bank (CURB) Oriental Mindoro 

Branches and other transferred to Occidental Mindoro and Bicol area 

Opening of Bago Branch in Negros Occidental, first branch in Visayas 

region 
DEC. 

2023 
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The RBAôs business model starts with its Vision to 

become a ñRural Bank of Choiceò as ñA man or 

organization without a vision will perishò and then 

illustrates its Mission, Objective and Core Values in 

order to achieve Key Results Areas based on the set of 

Performance Indicators as per the underlying strategies 

conceptualized, contributed and formulated by all its 

stakeholders.  

 

Key Results Areas defines the two main products that 
the bank provides to its customers such as the deposit 
and loan products. Customer relationship exhibits the 

type of service that the bankôs offers to its clients through the use of the bank channels to reach 
its customer segments. These are revenue generating channels to sustain the daily banking 
operation. 
 

 
VISION MISSION / OBJECTIVE/ 

CORE VALUES  
KEY RESULT 

AREAS 
PERFORMANCE 

INDICATOR 
STRATEGIES 

STAKEHOLDERS 

To become a 
άwǳǊŀƭ .ŀƴƪ  
ƻŦ  /ƘƻƛŎŜέ 

 

 MISSION
Å Equitable 

distribution of 
opportunities & 
income. 

Å Expanding 
productivity raising   
the   quality   of   
life. 

Å Available & 
accessible credit to 
rural areas. 
 

OBJECTIVE 
Fast and Easy 
 
CORE VALUES 
Commitment,  
Excellence  
Integrity, 
Leadership &  
Teamwork. 

 

Loan Products 
A - Agri 
Agri-Machinery 
Agri-Crops 
Agri-ANYO 

 
B - Business 
(MSME) 

 
C - Consumption 
¢ŜŀŎƘŜǊΩǎ {ŀƭŀǊȅ 
Loan 
9ƳǇƭƻȅŜŜΩǎ [ƻŀƴ 

 
Deposit Products 
Savings 

SSA (Special Savings 

Account) 
Checking Account 
Time Deposit 
 

Below or above 
industry standards 
 
 
 
 

 

 

STRATEGIES 
Å To establish 

partnership with 
dealers and other 
companies that need 
financing to form the 
value chain. 

Å To be pro active and 
always be updated 
ǿƛǘƘ ƛƴŘǳǎǘǊȅΩǎ ōŜǎǘ 
practices & 
implement the same 
ƛƴ w.!Ωǎ ƻǇŜǊŀǘƛƻƴǎΦ 

Å To put all risk 
mitigating in place. 

 

STAKEHOLDERS 
Å Client 
Å Stockholder 
Å Employees 
Å Government 
Å Community 
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Rural Bank of Angeles (RBA) started 2023 with renewed commitment and still faithful to its 
mandate to serve clients in the countryside. We proudly assist farmers, rural entrepreneurs, 
teachers and other professionals as well as other marginal segments of the economy through 
various deposit products and lending programs. At the same time we remained true to the trust 
of our shareholders by delivering reasonable returns.   
 
The bankôs goals in 2023 were pursued with prudence cognizant of the risks and challenges 
presented by high interest and inflation rates under a recovering economy. At the same time, the 
bank and its main clients remain susceptible to the effects of climate change and other 
environmental challenges. Nonetheless, we achieved growth in our assets, loan portfolio, and 
more importantly, in our net income. 
 
With RBAôs total assets growing by 39.30% or by P1.500 Billion year on year, I am delighted to 
share that the bank achieved a milestone in 2023. It rose from 14th to the 10th position in the 
Banko Sentral ng Pilipinasô ranking of rural banks in the country in terms of assets. We anticipate 
further growth in the coming years as we endeavor to improve our processes, introduce 
technology in all aspect of operation, enhance our products and train our people. 
 
As we celebrated our 71st anniversary in 2023, we were recognized recently by the Rural 
Bankers Association of the Philippines as one of the most durable rural banks in the country. 
This accolade underscores our resilience, dedication to serving our community, and maintaining 
strong financial health throughout the years. As we target expansion in the Visayas and 
Mindanao regions, we look forward to offering financial services in more rural areas. 
 
RBA ended the year with a Total Comprehensive Income of P122.961 Million from only P70.948 
Million the previous year. This translates to a Return on Equity of 16.58% and was made 
possible with higher interest income from the growth in our loan portfolio specifically Farm 
Machinery Acquisition Loans and Teacherôs Salary Loans. With improvements on asset quality 
and collection efforts, the bankôs Non-Performing Loans was reduced by 25.42% to only P179.45 
Million, thus, only P4.400 Million was booked as additional loan loss provision during the year 
helping improve our bottomline. 
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As our contribution to nation building, we accepted the invitation of the Department of Agriculture 
(DA) and the Agricultural Credit Policy Council (ACPC) to participate in their Agri-Negosyo 
Programs. As one of the conduit banks of the DA and ACPC, we are utilizing our P135 Million 
line for lending to small farmers, livestock raisers and fisher folks at preferential rates. These 
lending activities are designed to create income opportunities and assist in the recovery of the 
economy in the countryside.  
 
RBA now practically serves all the regions of Luzon. Thus, we have set forth our expansion in 
the Visayas by establishing our first branch in the region by way of Bago City last December 
2023 in order to serve the rural communities in the whole province of Negros Occidental. RBA 
now has presence in nineteen provinces in the country while standing in the forefront of 
agricultural financing specially in efforts to modernize and mechanize farming in the Philippines. 
 
RBA continues to be one of the leaders in farm machinery acquisition financing and the preferred 
partner bank of all leading tractors and harvesters distributors and dealers with various marketing 
and partnership agreements in place. It has served or it is serving over 6,000 clients through its 
trained and experienced loan officers. RBA manages to provide timely and affordable loans to 
cater farmersô need for credit to acquire modern equipment consistent with its branding of ñFast 
& Easy Loans.ò 
 
The result of RBAôs 2023 performance reflects Team RBAôs steadfast commitment to excellence 
and continuous improvement. We are thankful for the support of our parent bank and the 
guidance of our Board of Directors led by our Chairman, Mr. Abraham T. Co. We look forward to 
deliver our brand of dedicated banking in all the communities we serve as one of the oldest and 
stable rural bank in the Philippines. 

 

 

 

Atty. Rainer T. Defante 

President 
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Presidentõs Report 
Rural Bank of Angeles now serves the rural communities in 19 provinces through our 34 branches 
in the Provinces of Pampanga, Tarlac, Nueva Ecija, Pangasinan, Nueva Vizcaya, Isabela, 
Cagayan, Quirino, Kalinga, Apayao, Ilocos Sur, Ilocos Norte, La Union, Aurora, Camarines Sur, 
Oriental Mindoro, Occidental Mindoro and Negros Occidental. We take pride that we are one of the 
few banks dedicated to agricultural financing. To diversify our portfolio, we have continued the 
growth of our teachersô salary loans program in all the provinces we have branch operations.   
  
2023 presented new challenges for the bank. We were hindered by higher interest rates brought on 
by policy measures to curb the pervading inflation. Further, the onset of El Nino presented a grave 
concern on our agricultural loans requiring us to proceed with caution in the grant of loans. 
Nonetheless, the bank total loan portfolio registered growth with machinery loans and teachersô 
salary loans registered significant increases.  
  
Despite growing its portfolio and the usual calamities that visited RBA's areas of operations 
(affecting its Agri Loans clients), the bankôs past due and non-performing loans ratios improved year 
on year. Consequently, the additional loan loss provisioning in 2023 was reduced to an 
unsubstantial number. 
  
All these helped improve our bottom line as our Total Comprehensive Income reached P122.961 
Million or exceeding the income target of P 131.991 Million. This translated to a Return on Equity of 
16.58%. The bankôs total assets also grew by 39.30% ending at P 5.459 Billion. This allowed RBA 
to rank 10th in the BSPôs listing of Top Rural Banks in the Philippines (from its previous rank of 14th 
at the end of 2022). 
 

Loan Portfolio  
 

Loan Type 2022 2023 

Agricultural 1.762B 2.016B 

Micro Finance 40.460M 39.884M 

Commercial 33.417M 55.076M 

Teachersô Salary Loans  542.197M 1,029B 

 

RBA ended the year with a total loan portfolio of P3.149B. The bankôs loan portfolio is higher by 

32% or P762 Million compared to the loans level in 2022. This exceeds the original loans target of 

P3.073 and within 87% of the revised loan targets of 3.375B for the year. With the looming El Nino, 

the bank had to scale back on agricultural loan releases in identified vulnerable areas leading to 

lower crop loans. 
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LOAN PORTFOLIO DETAILS AS OF DECEMBER 2023 

 

Agricultural Loans  
2021 2022 2023 

1.695B 1.762B 2.016B 

 

RBAôs Agri Loans portfolio (combined all types) ended at P2.016B. Year on year, Agri Loans 

increased by P254 Million from last yearôs total of P1.762B or a 14.41% increase. The bank 

released P2.016B in Agri Loans in 2023 compared to only in P1.762B in 2022 or an increase of 

12%. The Outstanding Balance for Machinery Loans for 2023 is at P1.412B. Crops & Other 

Agricultural Loans ended at P604.027M. 

 

The continuous growth of RBA's agricultural loan portfolio reflects our commitment to supporting the 

agricultural sector. Key highlights include a notable rise in both machinery and crop loans, 

contributing to the overall growth of our agricultural lending portfolio. RBA is looking to expand this 

product offering in other areas of the country special in the Visayas and Mindanao regions. 

0.00

500,000,000.00

1,000,000,000.00

1,500,000,000.00

2,000,000,000.00

2,500,000,000.00

3,000,000,000.00

3,500,000,000.00Total Loan Portfolio Add: Loan Releases Less: Collections
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AGRICULTURAL LOANS MONTHLY RELEASE 

Performance Overview 

¶ Total Agricultural Loans: PHP 2.016 billion. 

¶ Achievement of Loan Targets: 80.64% of the annual target. 

¶ Year-on-Year Growth: Agricultural loans increased by PHP 254 million, rising from 

PHP 1.762 billion in 2022. 

¶ Loan Releases: PHP 1.747 billion in 2023, compared to PHP 1.432 billion in 2022, 

an increase of PHP 315 million. 

¶ Growth Rate: The agricultural loan portfolio grew by 14.41% year-on-year. 

¶ Machinery Loans Proportion: Machinery loans account for 70.03% of total 

agricultural loans, with a past due ratio of only 0.37%. 

¶ Machinery Loan Releases: In 2023, PHP 871.265 million was released for machinery 

loans over 998 accounts compared to PHP 713.176 million across 821 accounts in 

2022 or an increase of almost PHP 158 million. 

¶ New vs. Renewal Releases: Of the 998 machinery loan releases in 2023, 606 were 

new or first cycle loan releases while 392 were renewals or second cycle loans. 
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MACHINERY LOANS MONTHLY RELEASE 

 

Machinery Loans account for 68% of total Agri Loans with an NPL of 0.88%. Releases in 2023 

amounted to P871.265M (with 998 accounts) compared to only 713.176M (with 821 accounts in 

2022) or higher by almost P158M 

 

RBA employs comprehensive risk assessment and mitigation strategies to manage the agricultural 

loan portfolio. This includes monitoring climatic conditions, market fluctuations, and implementing 

insurance schemes to safeguard against crop failures and other risks. 

 

Although we registered significant growth and increases in loan releases, we met only 80.64% of 

our revised loan OB targets for the year. Several factors contributed to this: 

Å Market Volatility and Economic Conditions: Fluctuating commodity prices specifically palay 

prices and broader economic challenges, influenced farmers' borrowing decisions. 

Å Weather and Climate Factors: Adverse weather conditions, including droughts and floods, 

impacted agricultural activities and loan demand. These climatic challenges led to 

uncertainties and financial instability among farmers, reducing their borrowing capacity. 

 

RBA has marketing or cooperation agreements with all major farm machinery brands. Basing on 

data supplied by Kubota Philippines, Inc., the bank financed the sales of around 20% of the 

harvesters and tractors sold by the company. The market share was achieved despite the fact that 

RBA mainly operates in Central and Northern Luzon. 

 

Additionally, RBA has formed strategic partnerships with government agencies such as the 

Agricultural Credit Policy Council (ACPC). This collaboration aims to provide farmers with essential 

resources for agribusiness and farm inputs. Through these partnerships, we facilitate access to 

credit and support services, enhancing the overall productivity and sustainability of the agricultural 

sector. 
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RBA continues to make significant strides in supporting the agricultural sector through substantial 

loan disbursements and strategic initiatives. We remain dedicated to fostering growth and 

sustainability in agriculture, reaffirming our commitment to our clients and the broader economy. 

 

Looking ahead to 2024, RBA aims to significantly expand its agricultural loan portfolio with a target 

of PHP 2.8 billion. This goal aligns with our plans to open new branches in South Luzon, Visayas, 

and Mindanao, broadening our reach and providing more farmers with access to essential financial 

services. We are committed to developing innovative financing solutions and enhancing customer 

support to meet the diverse needs of the agricultural sector. 

 

 

Microfinance Loans 

2021 2022 2023 

18.667M 40.460M 39.884M 

 
RBA continued Micro Finance lending with modest targets for 2023.  The loan portfolio grew to 
P39.884M from P39.853M the previous year. The bank only has 12 MF Account Officers deployed 
only in more urban areas. For the year, total releases amounted to P91.784M compared to only 
P89.631M in 2022. 
 

RBA's microfinance operation is being limited due to the high risks involved in the segment. 
Account Officers are instructed to observe utmost caution in lending to this sector given the high 
debt levels of usual borrowers plus the lingering effects of the pandemic and the recent 
calamities/typhoon in Central Luzon. These factors can impact the ability of businesses to recover 
and thrive, making it important for the bank to assess risks carefully before extending loans. 
 

But it is interesting to note that clients are graduating from microfinance to MSME (Micro, Small, 
and Medium Enterprises) loans. This indicates that they have successfully utilized microfinance 
services and are now ready to take on larger loan amounts to further expand their businesses. 
This transition also suggests that the microfinance institution is effectively fostering 
entrepreneurship and economic empowerment within the community.  

 

Applying the bankôs loans performance and past due data, the bank in 2024 will offer loans to 
mostly graduates of the microfinance program for acquisition of trucks and equipment to be 
covered by mortgages.  Loans of this nature have high repayment rates for the last 2 years. This 
loan type intended to support the business of clients. RBA will set up partnership with reputable 
dealers and streamline the loan process offering competitive interest and down payment that can 
make loan packages more competitive to graduates of the microfinance loan program.
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MICRO FINANCE LOANS MONTHLY RELEASE 

 

 

Teacherõs Salary Loan 
2021 2022 2023 

31.471M 542.196M 1.029B 

 

Teacherôs Salary Loans ended with an OB of P1.029B from P542.M last year or an increase of 

P487M. Total loans booked and released for the year amounted P895.66M with 3,354 accounts. 

However, despite the high demand on loans, the bankôs still register a negative variance of 

P174.7M in the last quarter of the year versus target because of the effects of tax adjustment and 

deductions of current absences for teachers with less than a year in service that resulted to lower or 

insufficient net earnings. These factors prevented the teachers from pursuing their loan 

applications. 

 

Particulars 
 Budget 

December 
31,2023  

Actual 
December 
31,2023 

Variance (2023 
Budget vs Actual 

2023 

Variance (2024 
Goal vs 2023 

Actual  

¢ŜŀŎƘŜǊǎΩ Salary Loan  1,203.9M   1,029.2M   -174.7M   785.4M  
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TEACHERSô SALARY LOANS MONTHLY RELEASE 

 

 

  

0.00

20,000,000.00

40,000,000.00

60,000,000.00

80,000,000.00

100,000,000.00

120,000,000.00

2022

2023

0

200,000,000

400,000,000

600,000,000

800,000,000

1,000,000,000

1,200,000,000

Monthly Balances 

2022

2023



 

18 | A n n u a l  R e p o r t 
 

 

   
 

 
 
Income  
 
Net Income 

2021 2022 2023  

109.430 70.949M 122.962  

 
The bank closed the year with a net income of P126.318M. This exceeds by 4.30% the bankôs 

income target of P131.990M for the year. Improvement income was made possible by higher 

interest income, and better asset quality and reduction of NPL requiring lesser loan loss 

provisioning compared to the previous year. 
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Deposits 

Total Deposits  

2021 2022 2023  

1.954B 2.018B 3.476B  

 
RBAôs deposit levels increased to P3.476B. This is higher by P1.458B versus last year. With rising 

interest rates, the average cost of deposits increased to 4.01% from only 2.87% last year. 

 

Assets 

Total Asset 

2021 2022 2023  

2.752B 3.920B 5.459B  

 

Total assets increased by P1.473B with higher loan and deposit levels. With the said increase, the 

total assets of RBA now stand at P5.455 Billion and exceeding the previous high last 2020. This 

exceeded the budget of only P4.512B for December 2023 representing 21% over target. 

 

 

Past Due & Recoveries 
 

 

Despite growing its portfolio by 38.30% and different calamities that visited RBA's areas of 

operations, the bankôs portfolio at risk and non-performing loans ratios improved year on year.  

PAR improved from 11.11% to 5.70% while NPL is only at 6.37% from 15%.  

 

 

PAST DUE, NON-PERFORMING LOANS AND RECOVERIES 
PERIOD LOAN OB PD PD RATIO NPL  NPL RATIO 

2022 2.378.3M 238.2M 10.02% 217.3M 9.14% 

2023 3.139.9M 176.8M 5.63% 152.5M 4.86% 

VARIANCE 761.6M -61.4M -4.39% -64.8M -4.28% 

 

Delinquency 

  2022 2023 

PD % NPL % PD % NPL % 

AGRI  237.984M 14.37% 207.663M 11.88% 127.485M 21.10% 127.922M 6.34% 

MICRO  1.090M 5.84% 1.457M 3.65% 6.098M 15.29% 4838.97M 12.13% 

COMMERCIAL  2.513M 8.63% 1.915M 5.73% 3.843M 6.98% 1786.26M 3.28% 

TOTAL 226.135M 11.11% 219.623M 9% 179.452M 5.70% 152.593M 6.37% 
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 The bank adequately managed loan delinquencies while growing its loan portfolio by P761.5M and 

overcoming unforeseen circumstances such as calamities that affected the operations of most of its 

branches in 2023.  Portfolio at risk and non-performing loans levels improved and consistently 

registered year-on-year reduction.  NPL ratio continues to decline ending at single digit PAR of 

4.86%.  This is despite the inclusion of CURB's Mindoro Branches starting in May 2022 with total 

bad loans at 65.8M. 

 

With RBAôs thrust to grow its loan portfolio, it also budgeted for an NPL level of P347.4M for the 

year. But non-performing loans ended only at 152.5M indicating a better than expected asset 

quality. This allowed the bank to book lesser loan loss provisions for the year helping improve its 

bottom line  

 

 

 

 

 

Delinquency per Loan Type 
2022 PD % NPL % 

AGRI 220.9M 12.53% 207.7M 11.88% 

MICRO 3.3M 8.34% 1.5M 3.65% 

COMMERCIAL 1.9M 5.73% 1.9M 5.73% 

DEP-ED 12.1M 2.23% 6.2M 1.16% 

TOTAL 238.2M 10.02% 217.3M 9.14% 

  

2023 PD % NPL % 

AGRI 143.4M 7.11% 127.9M 6.34% 

MICRO 6.1M 15.29% 4.8M 12.13% 

COMMERCIAL 3.3M 5.97% 1.8M 3.28% 

DEP-ED 24.0M 2.33% 18.0M 1.75% 

TOTAL 176.8M 5.63% 152.6M 4.86% 

VARIANCE -61.4M -4.39% -64.7M -4.28% 

2023 NPL BUDGET 347.5M 

2023 NPL 152.6M 

VARIANCE 194.9M 
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The significant reduction in Agricultural loan delinquencies to P77.4M lessened the impact of the 

NPL increase for the other loan types such as Micro-finance at P3.3M and Teachersô Salary Loans 

at P11.7M.  Increase in NPLs for microfinance are mostly due to decline in sales, road construction 

affecting business location, borrowers that have relocated, and closure of businesses. For salary 

loans, prime reasons for delinquency are demise of borrowers, resignation from work or leaving for 

abroad. 

Meanwhile, recoveries helped improved our bottom line with P21.8M total collections for 2023.  

Unsecured non-performing loans with none or minimal chances of collection are considered for 

write-off. The bank's Recovery Unit has been in-charge of enforcing collection from these accounts.  

Recovery from write-offs averaged 24.5M per year and with collection rate of 33% of total write-offs. 

 

 

Branches & Personnel 
Branches 

2020 2021 2022 2023 

30 28 34 34 

 

RBA now operates 34 Branches in 19 Provinces all over Luzon and Visayas.  
 

 

RBA is also applying for regulatory approvals to acquire 
CURBôs branches in the provinces of Iloilo, Capiz, Cavite 
and Quezon. It also has pending application for new 
branch license to operate in the provinces of Batangas, 
Leyte and Bukidnon. RBA now has 33,700 depositors and 
13,300 loan borrowers. To serve its loan and deposit 
clients, RBA now has 388 personnel (from 415 last year). 

 

 
 
 
  
 

 

. 
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FINANCIAL HIGHLIGHTS 

 
 

FINANCIAL INFORMATION / DATA 

  
 

CURRENT YEAR  
 2023 

  
 

PREVIOUS YEAR  
 2022 

Profitability   

 Total Interest Income 460,851,341 350,030,475 

 Net Interest Income 333,851,679 295,158,108 

 Total Non-Interest Income 109,604,226 69,721,840 

 Total Interest Expenses 126,999,662 54,872,367 

 Pre-provision Profit 139,867,854 71,207,613 

 Allowance for Credit Losses 4,401,290 15,640,802 

 Net Income 122,961,684 70,948,620 

Selected Balance Sheet Data  
 

 Gross Loans 3,158,721,436 2,395,155,989 

 Loans and Receivables Net 2,988,434,955 2,173,374,937 

 Total Assets 5,459,353,702 3,919,970,786 

Minimum Required Data  
 

 Deposits 3,476,083,241 2,018,611,783 

 Total Equity 823,206,178 700,244,493 

Selected Ratios  
 

 Return on Average Equity 16.58% 10.24% 

 Return on Average Assets 2.69 % 2.04% 

 Capital Adequacy Ratio 17.24% 17.91% 

 Net Income per Share 27 15 

 Book Value 180 153 

 Liquidity Coverage Ratio 169.35 % 270.72% 

 Net Stable Funding Ratio 117.55% 88.95% 

 Non-Performing Loans 179,452,202 240,692,205 

 NPL Ratio 4.84% 10.08% 
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FINANCIAL CONDITION 
AND RESULTS OF 

OPERATION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Assets 
(in thousand pesos) 

Total Deposit 
(in thousand pesos) 

¢ƻǘŀƭ {ƘŀǊŜƘƻƭŘŜǊΩǎ  

Equity 
(in thousand pesos)  

2023 5,459,354 

2022 3,919,971 

2021 2,756,469 

 

 

2023 3,476,083 

2022 2,018,612 

2021 1,953,870 

 

2023 823,206 

2022 700,244 

2021 629,296 

 

Total Loans and 

Receivable, Net 
(in thousand pesos) 

2023 2,988,435 

2022 2,173,375 

2021 1,592,356 

 

Total Net Income 
(in thousand pesos) 

 

2023 122,962 

2022 70,949 

2021 109,427 
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Review of Operations and Results of Operation 

Rural Bank of Angelesô (RBA) growth is clearly demonstrated by its robust financial performance 

and results of operations in comparison with the preceding year 2022. The increased in assets is 

significant at P 1.540 billion or equivalent to 39.30 % from P3.919 billion in 2022 to P 5.459 billion 

in 2023. Thus, RBA claimed the 10th spot in the rural banking industry ranking in terms of assets1.   

 

The achievement of its goals and elevating performance past pre-pandemic levels is also a clear 

manifestation of stronger Board of Directorsô oversight and Managementôs dedication to achieve 

envisioned plans through calculated strategies anchored on the bankôs vision, mission and core 

values. The bank recorded increasing trends in several key results areas including its total 

Shareholderôs Equity, Capital Position, Net Income, Deposits and Lending Operations as reflected 

in the Total Loans and Receivables. 

 

The increment in Assets is attributable to increase in the main business of the bank which is the 

lending and deposit operations. Substantial increases were recorded in financing of agricultural 

machineries and consumption loans granted to public school teachers under the Department of 

Education Automatic Payroll Deduction System (APDS). RBAôs loan portfolio posted a very 

significant increase in 2022 from P 2.173 billion to P 2.988 billion in the present year or by 37.50% 

equivalent to P 815 million.  

 

Notwithstanding the huge increase in loan portfolio the quality of accounts were maintained at 

higher standards, thus, Non-Performing Loans (NPL) of the bank further decreased by P 61.2 

million from P240.69 million to P179.45 million in 2022. While RBA is positioned to grow in terms 

of financial indicators, it has proceeded with an abundance of caution by mostly offering loans 

selectively to clients with reliable creditworthiness coupled with several risk mitigating factors. The 

aforementioned reasons contributed why the RBA NPL ratio of 4.86% is way below the industry 

ratio of 6.73%2, as of December 31, 2023.  

  

In terms of Deposit taking, the bank remains competitive while balancing the benefits vis-à-vis its 

rediscounting lines availments with different financial institutions. The main reason, RBA 

depositors still preferred the bank over the others is because of the fast and easy culture coupled 

with the convenience being offered to its depositors. As testament to such depositorôs trust 

brought about by convenience of banking with RBA, deposits further grew from P 2.018 billion to 

P 3.476 billion year on year or an increase of staggering 72 %. 

   

Profitability wise, RBAôs net income increased remarkably by 73% from P71 million in 2022 to P 

P122 million in 2023. The net profits increment is mainly attributable to better asset quality, 

balancing the benefits of interest income from loans versus interest expense on deposits, 

streamlining functions based on number of transactions, management by exception approach and 

benefitôs evaluation based on performance and key indicators result.   

  

 

                                                           
1
 bsp.gov.ph/Statistics/Financial Statement/Rural/assets.aspx  

2
 Bangko Sental ng Pilipinas Statistics ς Banking Selected Performance Indicators (bsp.gov.ph) 
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RBA has sustained its growth notwithstanding adverse market conditions affecting the banking 

industry in 2023 such as increasing interest rates and rising prices of commodities especially in 

agricultural sectors like fertilizers and fuel, RBA adhered to its capital planning commitment to be 

in a resilient and sustainable position. The bankôs capital increased from P700 million to P823 

million, without still any withdrawals from the stockholders. The bankôs capital remains way above 

the requirement of its regulators which is only P 200 million3 capital and more than the industry 

standards based on Circular 1151. 

  

RBAôs thrust is to expand and further serve its niche market which is the agricultural sector in the 

whole Philippines4. RBAôs Recovery Plan was designed in a way wherein its capital structure can 

absorb any market changes including effects of Climate Change. 

 

 

 

 

 

  

 

                                                           
3
 1151.pdf (bsp.gov.ph) 

4
 1158.pdf (bsp.gov.ph) 
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Capital  Structure and Capital Adequacy  
1. Tier 1 Capital and Breakdown of its Components:  

 
Common Stocks         457,775,100  

 
Preferred Shares               531,100  

 
Additional Paid-In Capital         400,050,000  

 
Retained Earnings    

                 
(161,468,389) 

 
Goodwill           66,144,389  

 

Unsecured Dosri                                                                                                       
Tier 1 Capital 

318,637         
639,167,177  

 
 

  2. Tier 2 Capital and Breakdown of its Components:  

 
General Loan Loss Provision Permitted            38,222,053 

   3. Total Qualifying Capital          785,228,350 
 
 

  4. Capital Requirement for Credit Risk 
 

 
Risk weighted On-balance sheet assets  

             
3,822,205,336 

 

General Loan Loss Provision (in excess of 
Tier 2)               30,522,053 

 
Total Credit Risk-Weighted Assets 3,852,727,389 

 
5. Capital Requirement for Operational Risk 

 

1 
Risk Based Capital components,including deductions for 2023 and 2022 as 
shown below: 

   
2023 2022 

 

Common Equity Tier (CET) 1 
Capital 

  

  
Paid up Common Stock               458,306,200                   458,306,200  

  YEAR 1   YEAR 2   YEAR 3   AVERAGE  

Interest Income 349,310,672.23 309,525,854.60 429,382,711.63  

Interest Expense 54,797,425.62 36,593,925.15 66,674,400.05  

Fees and Commissions Income  42,068,205.59 38,451,926.85 2,951,118.45  

Other Income 25,316,164.33 22,219,045.13 60,389,503.58  

GROSS INCOME 361,897,616.53 333,602,901.43 426,048,933.61  

Total Operational Risk weighted 
exposures (capital charges factor of 
15%) 

54,284,642.48 50,040,435.21 63,907,340.04 700,968,407.23 
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Additional paid in capital               400,050,000                   400,050,000  

  
Retained Earnings              (160,017,257)                 (262,575,977) 

  
Undivided Profits               116,581,514                   110,528,678  

  
Other comprehensive income                  (1,451,133)                        (997,335) 

  
Unsecured Dosri                     (318,637) 

 

  
Good will               (66,144,389)                  (66,144,389) 

 
Total CET 1 Capital               747,006,297                   639,167,177  

 
Additional Tier 1 Capital                                   -    

 

 
Total Tier 1 Capital               747,006,297                   639,167,177  

 
Tier 2 Capital 

  

  
General loan loss provision                  38,222,053                     28,894,167  

 
Total Tier 2 Capital                  38,222,053                     28,894,167  

 
Total Qualifying Capital               785,228,351                   668,061,345  

     

     2 Risk Based Capital Ratios 
  

     

 
CET 1 Capital               813,469,324                   705,311,567  

 
Less: Regulatory Adjustments               (66,463,027)                  (66,144,389) 

 
Total CET 1 Capital               747,006,297                   639,167,177  

 
Additional Tier 1 Capital                                   -                                         -    

 
Total Tier 1 Capital               747,006,297                   639,167,177  

 
Tier 2 Capital                  38,222,053                     28,894,167  

 
Total Qualifying Capital               785,228,351                   668,061,345  

 
Risk Weighted Assets            4,553,695,797               3,730,111,473  

     

 
CET1 Capital Ratio 16.40% 17.14% 

 
Capital Conversion Buffer 10.40% 11.14% 

 
Tier 1 Capital Ratio 16.40% 17.14% 

 
Total Capital Adequacy ratio 17.24% 17.91% 

 

 

 

3 Capital Requirements for Credit, Market, Operational Risk are listed below: 

   
2023 2022 

 
Credit Risk       3,852,727,389.39                             2,915,360,050  

 
Market Risk                                   -                                                      -    

 
Operational Risk          700,968,407.23                           814,751,422.69  

 

Total Capital  
Requirements            4,553,695,797                             3,730,111,473  
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Capital Management  
Regulatory Qualifying Capital 
The Bankôs capital-to- asset ratio (CAR) as of December 31, 2023 and 2022 based on the Basel 

III risk-based capital adequacy are shown in the table below (amount in millions): 
 

 
2023 2022 

Common Equity Tier 1 Capital  P 746.48   P 638.63  

   Tier 1 Capital 747.01 639.17 

Tier 2 Capital 38.22 28.89 

Gross Qualifying Capital 
                    

785.23  
                           

668.06  

Total Risk-Weighted Assets  P 3,852.73   P3,730.11  

   Capital Ratios: 
  Common Equity Tier 1 Ratio 16.39% 17.12% 

   Total Tier 1 Capital expressed as a percentage of 
total 16.40% 17.14% 

risk weighted assets 
  Total regulatory capital expressed as a percentage 

of total risk weighted assets 17.24% 17.91% 

   

    

Leverage Ratio and Total Exposure Measure 

The Bankôs BLR and Total Exposure Measure as of December 31, 2023 and 2022, as reported 

to BSP. 

  2023 2022 

Capital Measure P 747,006,297 P 639,167,177 

Divide: Exposure Measure 5,502,778,762  3,931,016,738  

Leverage Ratio 13.58% 16.26% 

  

        

Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) 

The Bankôs LCR as of December 31, 2023 and 2022, as reported to BSP 

 

 

2023 2022 

Total High Quality Liquid Assets P 701,916,392 P 639,167,177 

Total Net Cash Flows 414,484,194  256,172,264  
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LCR 169.35% 270.72% 

   Available Stable Funding Ratio P 3,342,095,094 P 2,060,378,056 

Divide: Required Stable Funding 2,843,182,022  2,316,343,814  

Net Stable Funding Ratio 117.55% 88.95% 
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SUSTAINABILITY 
FRAMEWORK 

General Policy 

Pursuant to Bangko Sentral ng Pilipinas Circular Nos. 1085 and 1128 relative to Sustainable 
Financing Framework and Environmental and Social Risks Framework, respectively, RBA 
adopts sustainable principles on environment, social responsibility and managing the objectives 
and risks associated thereon.  

The bank aims to ensure that its financial products and services integrate environmental, social 
and governance criteria while supporting economic growth and provides lasting benefit for both 
clients and society while reducing pressures on the environment.  

By adopting sustainable financing practices, the bank intends to contribute to a more 
sustainable economy, address climate change, support social progress, and manage risks. 
These practices align with the broader sustainable development goals and encourage the 
transition to a more environmentally and socially responsible financial system. 

Integration 
The bank will integrate Sustainable Financing considerations into its decision-making 

processes. The bank will evaluate the environmental and social risks and opportunities 

associated with lending or investment activities and consider how these factors impact the long-

term financial performance of the projects or companies. 

 

As of 30 May 2023, RBA has over 34 Branch Units mostly located in rural or agricultural areas. 

It has banking operations throughout Central, Northern and Southern Luzon providing various 

banking and financial services.  

 

The policies and guidelines to be adopted are those that are attuned and appropriate to the 

business and operations of the bank, core lending products, nature of its clientele and areas of 

operations of RBA Branches.  

 
As the rural banking arm of Asia United Bank, RBA primarily offers and seeks to further grow its 
Agricultural, Microfinance and Small Business Loans while serving farmers, agricultural traders, 
rural entrepreneurs and other small and medium enterprises. RBA plans to expand operations 
in more rural areas or move into regions with potential for agricultural growth.  
 
Adoption of Principles 
 
In order to adopt in its operations sustainable principles on environment, social responsibility 
and managing the objectives and risks associated thereon, the bank will implement the following 
practices: 

1. Needs Assessment - Conduct a comprehensive needs assessment of the rural 
communities the bank serves to understand their specific sustainability challenges and 
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requirements. This assessment can help identify the most pressing environmental, 
social, and economic needs that need to be addressed through financing. 

2. Tailored Financial Products - Develop financial products and services that are specifically 
designed to meet the needs of rural communities and support sustainable initiatives. 
This may include expanding or enhancing loans or microfinance products for sustainable 
agriculture, renewable energy projects, eco-tourism, or small-scale enterprises 
promoting local crafts or sustainable practices. 

3. Technical Assistance - Provide technical assistance and capacity building programs to 
rural clients to enhance their understanding of sustainable practices and improve their 
business models. This shall include training programs on sustainable agriculture 
techniques, energy-efficient practices, waste management, or environmental 
conservation. 

4. Partnerships - Foster partnerships with local stakeholders, such as community-based 
organizations, non-governmental organizations, government agencies, and other 
financial institutions, to leverage their expertise and resources. Collaborative efforts can 
lead to more impactful and holistic sustainable financing initiatives in rural areas. 

5. Risk Mitigation - Develop risk assessment and management frameworks that address 
the specific risks associated with rural lending, such as agricultural risks, weather-related 
risks, or market volatility. Consider implementing risk-sharing mechanisms, insurance 
products, or flexible repayment options to reduce the vulnerability of rural borrowers and 
ensure the sustainability of their projects. 

6. Knowledge Dissemination - Promote knowledge sharing and awareness campaigns 
about sustainable practices and their benefits among rural communities. This can be 
achieved through workshops, seminars, or digital platforms, enabling rural clients to 
make informed decisions and adopt sustainable approaches. 

 
Current Initiatives /Concrete Actions  
 
In 2023, RBA started the following as its initiative to sustainable strategic objectives: 
 

1. Financing of installation of solar water pumps ï Considering the El Nino phenomenon, 
most farmers are looking for alternative source of water for the farm, the bank started 
granting loans for this purpose. 

2. Financing Hog Industry Farmers through the Kaantabay Program ï This financing 
facility is in partnership with Agricultural Credit Policy Council (ACPC) to finance those 
farmers engaged in hog industry that were affected with African Swine Flu (ASF). 
Financing these farmers will enable them to recover from the effect of ASF and which 
will drive the price of meat to a reasonable level. 

3. Financing Crop loan farmers whose farms are easily identified based on the Geo 
Hazard Mapping ï The bank identified those high risk areas which will severely 
affected by El Nino so that the repayment capacity of farmers will not be affected. 

  
Consistent with the foregoing, the bank is currently implementing the following initiatives to 
effectively promote sustainable financing consistent with the governmentôs road map: 
 

1. Environmentally Relevant Plans 

- Study to lower RBAôs carbon footprint in all aspects of banking operation including the use of 
renewable energy in key banking offices and the deployment of vehicles that are more fuel 
efficient and/or with lower emissions. footprint maybe reduced. 

- Transforming or improving internal processes by adopting or integrating financial technologies 
in all aspects of bank operations thus reducing processing time and lowering need for 
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resources.  

- Implementing financing programs to support the use of renewable energy with loans for 
acquisition of electric or hybrid vehicles, solar powered farming or manufacturing machineries, 
and other equipment for other economic activities and insofar as these are relevant with the 
bankôs core lending products. 

- Establishing loan programs for use or benefit of small and medium enterprises engaged in 
material recovery and recycling as a means of helping promote waste reduction and 
conservation of resources. 

- Endeavoring to conclude partnerships with enterprises supplying suitable equipment or 
promoting the use of renewable energy under viable arrangements covering sales, marketing 
and financing in order to make renewable energy powered equipment, vehicles and 
technologies more affordable and accessible. 

- Establishing policies with approval of Board of Directorôs to govern and control the investment in 
Green Bonds or other similar investments in support sustainable financing. 

2. Mitigation of Risks Associated with Climate Change 

- Aid in the promotion or use of drought, flood and other climate change resistant crops as well 
as modern practices and techniques with education of loan borrower and lending officers and 
at the same time. 

- Institutionalizing the identification and information sharing of high-risk areas for agriculture 
ventures taking into patterns or variations to weather, water resources and supply and critical 
environmental conditions to minimize losses to loan borrowers, the community served by RBA 
and the bank itself. 

3. Socially Significant Financial Programs 

- Continuing to promote financial inclusion by establishing banking presence in rural areas 
where the concentration of unbanked and underbanked Filipinos is at the highest and in the 
process to provide attainable financing and credit and grant access to the banking system. 

- Reducing economic inequalities by in the countryside with loans to small and medium scale 
enterprises in order to create economic opportunities and generate employment. 

- Maintaining support for agricultureôs bid for mechanization and modernization of with timely 
and affordable loans to deserving and qualified farmers and rural entrepreneurs. 

 

Implementation & Reporting 

 

The following with periodic reports to the President shall be charged with the duty of 

establishing and/or implementing policies relating to a sustainable financing framework insofar 

as it relates to their primary functions based on the timelines provided above:  

 

1. All Product Loans Heads ï Loan product manuals and guidelines  

2. Accounting Head ï Investment policies 

3. Operations Head ï Branch network 

4. HR Head ï Education and training 

5. IT Head ï Digitization and financial technologies 

  

 

Management shall report to the Board of Directorôs all initiatives, progress and predicaments 

relating to the bankôs approaches on the implementation of the sustainable financing framework 

on a quarterly basis to provide the Board of Directors opportunities to exercise oversight and 

provide policy guidance and direction.  
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RISK MANAGEMENT 
Risk is inherent in our business and demands us to identify, asses and manage our risks by 
allotting our capital and resources in an economical and appropriate manner with necessary 
safeguards and controls. The Bank faces both financial and non-financial risks which must be 
identified to all extent possible and with contingencies in place.  Financial risks arise from the 
use of financial instruments and include credit risk, market risk and liquidity risk. 
 
Framework, Organization and Processes 

The Bank faces both financial and non-financial risks. Financial risks arise from the use of 
financial instruments and include credit risk, market risk and liquidity risk. 
The succeeding sections will discuss the Bankôs risk management structure, the definition and 
sources of key financial risks, and the processes and methodologies applied in identifying, 
monitoring, and managing these key financial risks. 

 

Risk Management Structure 
The Bank has its own Board of Directors (BOD) which is ultimately responsible for oversight of 
the Bankôs risk management process which involves identifying, measuring, analyzing, 
monitoring and controlling risks. 
 
The BOD has the overall responsibility for the oversight of the Bankôs risk management process. 
Supporting the BOD in this function is the Senior Management Committee (SMC). The SMC is 
responsible for ensuring that there are adequate policies and procedures for conducting risk 
taking activities on both long-range and day-to-day basis. This responsibility includes: 
 

¶ Ensuring that there is clear delineation of lines of responsibility for managing risk, 
appropriately structured limits on risk taking, effective internal controls and a 
comprehensive risk reporting process; and 
 

¶ Ensuring that all appropriate approvals were obtained and that adequate 
operational procedures and risk control systems are in place. 

  
The SMC is assisted in these functions by the Internal Audit Group of the Parent Bank.  The 
Internal Audit Group undertakes both regular and ad-hoc reviews of risk management controls 
and procedures, the results of which are reported to the SM. 
 

Credit Risk 
Credit risk is the risk of financial loss to the Bank if a counter party to a financial instrument fails 
to meet its contractual obligations.  The Bank manages and controls credit risk by setting limits 
on the amount of risk it is willing to accept for individual counterparties and for industry 
concentrations, and by monitoring exposures in relation to such limits. 
 
Management of credit risk is the principal responsibility of the Credit Committee and other 
individual credit approvers delegated with authorities by the BOD.  The role of the Credit 
Committee and other credit approvers is to ensure that the credit risk policies are strictly 
complied with when approving loan proposals. 
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Management of credit risk 
The Bank faces potential credit risks every time it extends funds to borrowers, commits funds to 
counterparties or invests funds to issuers (e.g., investments securities issued by government 
entities).  
 
The Bank manages credit risk by setting limits for individual and group of borrowers.  The Bank 
also monitors credit exposures and continually assesses the credit worthiness of 
counterparties.  In addition, the Bank obtains security by entering into agreements (e.g., 
collateral agreements) which include, among others, real estate, chattel and guarantees with 
counterparties to limit the exposure 
 
The carrying value of the Bankôs loans and receivables reflects its maximum exposure to credit 
risk. 
 

Credit quality per class of financial assets 
The credit quality of financial assets is assessed based on days past due. 
 
The description of each groupings according to stage is explained further as follows: 
 

¶ Stage 1 ï those that are considered current and up to a certain number of days past 
due, and based on delinquencies and payment history, do not demonstrate significant 
increase in credit risk; 

¶ Stage 2 ï those that are considered more than a certain number of days past due and 
based on delinquencies and payment history, demonstrate significant increase in credit 
risk; and   

¶ Stage 3 ï those that are considered more than 90 days past due or in default, or 
demonstrate objective evidence of impairment as of reporting date. 

 
To estimate PD, the Bank developed a transition matrix based on the monthly migration of 
accounts to each age bucket. This matrix is scaled to the observed point-in-time PDs as of the 
reporting dates which are then adjusted to incorporate both current and forward looking 
information for ECL calculation. 
 
Further, in analysing credit risk specifically the effect of climate change such as El Nino 
Phenomenon, the bank came up with the study of the Geo Hazard Mapping wherein it will not 
lend loans farmers under the red zone. 
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Market Risk 
Market risk is the risk of loss to future earnings, to fair values or to future cash flows that may 
result from changes in the price of a financial instrument.  The value of a financial instrument 
may change as a result of changes in interest rates, foreign currency exchange rates, 
commodity prices, equity prices and other market changes. 
 

Interest Rate Risk 
Interest rate risk arises from the possibility that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in interest rates.  
The Parent Bank, through its Treasury Group, assists the Bank to monitor interest rate risk by 
providing the Bank the quotes and other relevant information on a weekly basis. 
As of December 31, 2022 and 2022, the Bank has no exposure to interest rate risk since its 
financial instruments are not subject to floating interest rate. 
 

Liquidity Risk  
Liquidity risk is the risk that the Bank will not be able to meet its obligations when they fall due 
under normal and stress circumstances.  To limit this risk, management has arranged funding 
sources with its Parent Bank in addition to its core deposit base, manages with liquidity in mind, 
and monitors future cash flows and liquidity on a daily basis.  This incorporates an assessment 
of expected cash flows and the availability of high grade collateral which could be used to 
secure additional funding if required.   
The Bank maintains short-term deposits with a stable bank that can be easily liquidated in the 
event of unforeseen interruption of cash flow.  The Bank considers its investment positions in 
managing its liquidity risk.  The high-yielding securities, which are relatively easy to liquidate in 
the event a fund need arises, are used to match the duration profile of the deposits. 
 
The Bank has a committed line of credit that it can access to meet liquidity needs.  In addition, 
the Bank maintains a statutory deposit with the BSP which is above the required 5.00% for 
demand and 3 % for savings, and time deposits statutory reserve. 
 
Operational Risk  

Operational risk is the risk of direct or indirect loss resulting from inadequate or failed internal 
processes, employees, operating systems, and external events. The Bankôs operational risk 
management involves monthly submission of operational risk report to its parent bank. In these 
report, each examines its essential processes, identifies inherent operational risks, and 
determines the necessary controls to mitigate these risks. Risks are categorized as "high," 
"medium," or "low" based on established criteria by parent bank, evaluating both the potential 
impact and the likelihood of the risks occurring. 
 
Strategic Risk 

Strategic risk is the risk involves managing the possibility of negative impacts resulting from the 
bankôs business model or marketing strategy which could potentially hinder the bank's ability to 
achieve its strategic plan or maintain competitiveness. 
 
Compliance Risk  

Compliance Risk is the risk of being subject to legal or regulatory sanctions, material financial 
loss, or loss to reputation as a result of non-compliance with the required laws, rules and 
regulations, prescribed practices, or internal policies and procedures. 
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In  the  present  time,  Money  Laundering  and  

Terrorism  Financing  (ML/TF)  establishes 

intolerable disturbance to every Banking and Financial 

Institutions worldwide. In the global market place, 

Money Laundering is a significant problem that caused great alarm both in local and 

international banking community due to t h e  attempted use of   financial institution to launder 

money that resulted in much stricter laws and increased in penalties. In contemplation of 

possible occurrence thereof, Rural Bank of Angeles (RBA) established controls and 

organizational behaviour whereby threats of ML/TF can be easily detected and prevented. In 

line with this, the bank established a committee charter, headed by the Compliance Office. The 

said committee monitors and oversight all the respective branches as to compliance to the 

regulation and programs of the company.  Also, it implements ML/TF Prevention Program to the 

Head Office Units including all the branches and evaluates the compliance of respective units 

thereof. 

 
Anti-Money Laundering Committee 
Å The AML Committee shall have the following duties and responsibilities: (i) Provides oversight 
over the institutionôs implementation of the MLPP; (ii) Evaluate and deliberate customer 
suspicious transactions elevated by the Compliance Office; (iii) Review and approve updating of 
AML/CFT policies and procedures; and (iv) Issue directives/memos to 
business unit or individual to at least mitigate if not totally eliminate AML 
Risk Exposure. 
 
Å The AML Committee Charter was revised in August 2022 as well as the 
member of the committee. Members are as follows: i. (Compliance 
Officer); ii. VP/Accounting Head and Operations Head; iii. Branch 
Operations Officer and iv. IT Head; v. Loans Operations Head. 
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CORPORATE 
GOVERNANCE 

The bank aims to create a corporate governance structure with collective values, 

behaviors, and attitudes that shape how the institution operates and makes decisions. It 

will include ethical standards, risk management practices, transparency, and 

accountability upheld by the bank at all levels. A strong governance culture serves the 

best interests of stakeholders. Cultivating such a culture is also essential for maintaining 

trust of clients and stability of the bank itself. 

 

This structure is composed of stakeholders, directors and management   contribute   to   

promote   the balancing   o interests and protection of various interests ï public and private. 

Towards this end, effective disclosure is required with  reports  that  are  accurate,  prompt  

and  useful  on information  on  company  policies,  practices  and  results. This will provide 

greater investor, depositor and creditor protection and preservation and even enhancement 

of the bank's   license,   capital,   assets   and overall business 

 

 

 

 

 

 

 

 

 

 

 

 

Development and Maintenance of a 
Competent and Diverse Board 

Alignment of Strategies and Goals 

Defined Roles and Responsibilities 

Commitment to Integrous and 
Ethical Behavior 

Accountability 
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RBA    recognizes    that     effective     

corporate governance serves the best 

interests of the bank, its shareowners, 

depositors and other interests. Effective 

corporate governance enhances the bank's 

capacity to achieve strategic goals and 

manage risks by ensuring that all 

stakeholders can hold directors to account 

as their representatives.  In  turn,  directors  

will  be obligated  to  hold  management  

responsible  for the  sound  operation  of  

business and achievement of goals. 

To  illustrate,  the  bank  has  a  standing Audit 

Committee composed of 3 Directors, among 

others, wherein all significant risk related, 

issues, major violations  of  policies  and  

procedures, as   well   as   incidents   of   fraud   

are reported  for  proper  guidance,  advise and 

other disposition of the board. Moreover, as a 

subsidiary of  AUB, its Risk  Management 

committee  ï  also  a board  level  committee  ï  

performs  oversight  function  on  the  credit  

and  operations  risks exposure of the bank. 

Key  to  enhancement  of  the  governance  

structure  is  the  adoption  of  best  practices 

reflective  of times and demands of  business. 

With this perspective; the bank adopts the following practices in corporate governance. 

 
Selection process for the Board and Senior Management 
Only Filipino citizens are eligible for election to the Board. The regular term of a director shall 
be from the date of his election to the regular annual meeting of the stockholders of the Bank or 
until his successor shall have been elected and qualified to take his place at said annual 
meeting. 
 
Unless a director shall sooner resign, be removed from office or becomes unable to act by 
reason of death, disqualification, or otherwise he shall hold office during the term for which 
elected and until his successor is elected and qualified. No Director, officer, employee or agent 
of  the Bank shall in any manner directly or indirectly, participate in the deliberation, or the 
determination of any bank matter affecting his pecuniary interest, or the pecuniary interests of 
any enterprise in which he is directly or indirectly  interested.  
 
A  member  of  the  Board  of Directors  or  its  deliberation  or  determination  of  any matter  
with  respect  to  which  he  is disqualified.  When a member of any committee is disqualified, 
the remaining members who are directors may select another director to serve in the place of 
the disqualified member. 
To qualify as a director, an individual must meet several criteria:  

a. They must be a minimum of 25 years old at the time of their election or 
appointment. 

b. They should hold a college degree or possess at least 5 years of business 
experience. 

c. They are required to maintain good standing in a relevant industry, business, or 
professional organization. 

d. Attendance at a BSP-accredited special seminar on corporate governance for 
board directors is mandatory. 

e. They must be deemed suitable and qualified for the director position, with their 
fitness and propriety assessed based on factors such as integrity, physical and 
mental fitness, competence, education, financial literacy, diligence, knowledge, 
experience, independence, time availability for responsibilities, and any 
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concurrent roles within the bank or interlocking positions in other entities that 
may present conflicts of interest. 

 

The board of directors is responsible for upholding fit and proper standards for key personnel, 
emphasizing qualities like integrity and expertise. They must also oversee senior management 
actions in alignment with approved policies, set formal performance standards, engage in 
regular discussions, and assess policies, internal controls, and relevant expertise. Additionally, 
the board must ensure effective governance in the selection of directors and officers with 
interlocking positions in other entities, continuously evaluating potential conflicts of interest 
 
To hold a senior management position, an individual must demonstrate that they are fit and 
proper for the specific role they are appointed to. In assessing an individual's fitness and 
propriety for a particular position, several factors are taken into consideration, including their 
integrity, educational background and training, possession of relevant competencies such as 
knowledge and experience, skills, and diligence. Additionally, any concurrent positions held 
within the bank and interlocking positions in other entities are scrutinized to identify potential 
conflicts of interest. 

 

Boardõs Responsibility 
The Bankôs Board of Directors exercises an overall oversight in ensuring effective corporate 
governance to serve the beneficial interests of its stockholders and stakeholders. 
 
Exercising effective corporate governance practices are the best  tool  to  promote  good 
governance, thus,  safeguarding the beneficial interests of the Bank and its stockholders and 
stakeholders. 
 

Description of the Role and Contribution of Executive and Non-Executive 
Executive Officers 
The  executive  officers  of   the  Bank  are  the President, Vice President,  Corporate 

Secretary,   Cashier   or   Treasurer,   and   Bank Managers  who  shall  be  elected  by a  

majority vote of  the entire membership of  the Board of Directors at its first meeting held after 

the annual stockholders meeting  and  at  such  other times  during  the  year  as  be  required  

to  fill  vacancies  or  as  may  be  otherwise  be delegated to the President. 

 

President 
The President shall be the Chief Executive Officer of the Bank. He shall see to it that all orders 

and resolutions of the Board of Directors, all orders of the Monetary Board of  the Bangko 

Sentral  ng  Pilipinas,  and  all  rules  and regulations  of the  Bank  are  carried  into  effect,  and  

shall exercise such other powers and perform such other duties as are prescribed for the Office 

of the President in the by-laws. 

 

Vice President 
The Vice-President shall exercise the powers, authority and duties of the President during the 

absence or inability to act of the latter. 
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Secretary 
The Secretary shall provide for the keeping of the records of the Bank and shall have the 

custody of the seal of the corporation, the Secretary shall, in addition, exercise such other 

powers and perform such other duties are prescribed for the Office of the Secretary in the by-

laws, and all other duties pertaining to that Office, and such other duties as may be prescribed 

from time to time to the Board of Directors. 

 

Bank Managers 
The Board of Directors may provide for the position of the Bank Managers who shall have, 

subject to the control of the Board of Directors, general management of the business affairs of 

the Bank. 

 

Other Officers, Employees 
The Board of Directors may elect or employ and, subject to the general supervision of the 

Monetary Board, fix the compensation of such other officers, employees, and agents as the 

Board of Directors may deem necessary, to perform such duties as may be prescribed from 

time to time by the Board of Directors. 

 

Chairman of the Board  
The Chairman of the Board provides leadership to the Board and its committees. He 
presides at and conducts the meetings of the stockholders and the board of directors with 
the right to vote. He calls meetings of stockholders and convenes the board of directors 
whenever he deems it necessary either on his own initiative or upon request of the president.  
The Chairman likewise exercises such powers and performs all duties customarily incidental to 
said office and as maybe prescribed by the board of directors from time to time. 

 

Independent Directors 
RBA promotes the strong independence of the Board and has appointed  two  Independent  
Directors,  defined  as  those holding  no  interests  or  relationships  with  the  Bank,  the 
controlling shareholders, or the Management that would influence their decisions or interfere 
with their exercise of independent judgement. 
 
Based on the definition of an Independent Director in Section 38 of the Securities Regulation 
Code of the Securities and Exchange Commission (SEC), RBAôs present Board consists of two  
highly respected  Independent  Directors  in the persons of Mr. Acmad Rizaldy P. Moti, who 
formerly headed the Pag-Ibig Fund as President, and Atty. Federico S. Quimbo who formerly 
represented Marikina's  2nd  Legislative  District  in  the House  of  Representatives  of  the 
Philippines. 
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Members of the Board  
Title of 
Class 

NAME CITIZENSHIP POSITION YEARS 
OF 

SERVICE 

PERCENT
AGE OF 
SHARES 

Common Abraham T. Co Filipino Chairman 14 .000013333% 

Common Jacob C. Ng Filipino Director/Treasurer 14  .000013333% 

Common Justice Adolfo S. Azcuna Filipino Director 12 .000013333% 

Common Manuel A. Gomez Filipino Director 5 .000013333% 

Common Atty. Rainer T. Defante Filipino Director/President 8 .000013333% 

Common George T. Chua Filipino Director 14 .000013333% 

Common Atty. Romero Federico S. Quimbo Filipino Independent 
Director 

3 .000013333% 

Common Soledad O. Reyes Filipino Director 1 .000013333% 

Common Acmad Rizaldy P. Moti Filipino Independent 
Director 

2 .000013333% 

 
Board Qualification  
The business affairs of the bank shall be conducted under the supervision and control of Board 
of Nine (9) directors. The holders of common stock entitled to vote shall elect such directors in 
the manner provided in Section 31 of Republic Act -1459, whose qualifications shall be subject 
to the approval of the Monetary Board of Bangko Sentral ng Pilipinas. Only Filipino citizens are 
eligible for election to the Board. The regular term of a director shall be from the date of his 
election to the regular annual meeting of the stockholders of the Bank or until his successor 
shall have been elected and qualified to take his place at said annual meeting. Unless a director 
shall sooner resign, be removed from office, or becomes unable to act by reason of death, 
disqualification, or otherwise, he shall hold office during the term for which elected and until his 
successor is elected and qualified.  

The President and the Vice-President of the bank must be must be directors, the secretary or 
the cashier need not be a director or stockholder of the bank, but he must be a citizen and 
resident of the Philippines. The offices of the president and vice-president may not be combined 
with each other or with any other office or offices. No individual shall be eligible to become or be 
a salaried officer or employee if he is also or becomes a candidate for, or holder of, any public 
office which is remunerative. 

 

Board Committees 
The board of directors shall establish, at a minimum, the following committees:  

1. Internal Audit & Audit Committee, as a subsidiary of Asia United Bank (AUB), the Bank 
has availed and shares several services with its parent bank and that includes the 
Internal Audit functions. The Internal Auditors shall have full, free and unrestricted 
access to all company activities, records, property and personnel.  The internal auditor 
shall report directly to the Audit Committee of the Parent Bank and Board of Directors of 
RBAI.  

2. The AML Committee, composed of members including the VP of Accounting & 
Operations, Compliance Officer, Branch Operations Officer, I.T Head, and Loans 
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Operations Head, holds the responsibility of overseeing and governing Anti-Money 
Laundering (AML) control environment within the Bank and makes decisions to 
implement appropriate solutions where required.  

3. Management Com(Mancom) comprising members including the VP-Accounting and 
Operations Head, Agri loans Head, Teacherôs Salary Loans Head, Business Loans 
Head, HR Head, Collections Head, Sales & Marketing Head. The ManCom are the 
decision-making body responsible in overseeing the operations of the organization. 
Ensures the bank is well-managed, financially sound and positioned for long-term 
success. 

4. Adhoc Committee (Consumer Protection Com), comprises members including the HR 
Head, VP- Agri Loans, VP- Teacherôs Salary loans, Loans Ops Head, VP-Accounting 
and Operations Head. This committee's primary role is to ensures all employees adhere 
to the established code of conduct and ethical standards of the bank. They are 
responsible for conducting investigations into any reported misconduct or violations of 
policies and procedures. 

5. Credit Committee- consists of nine members, including eight Branch Managers, one 

Collections Head. The primary responsibility of this committee is to review, analyze, 

evaluate, and approve loan applications within the specified credit limit. Their role 

involves assessing the creditworthiness of applicants, ensuring that loans meet the 

bank's lending criteria, and making informed decisions regarding loan approvals. 

 

Directorõs Profile 
 

Name Position Age Nationality 

Abraham T. Co Chairman  75 Filipino 

Å Chairman since 2009. 
Å Served as AUBôs President from 1997 to 2017 before assuming the chairmanship of the Board effective 1 

January 2018 and Chief Executive Officer* (Executive Director).  
Å Concurrently the Chairman of AUB subsidiaries namely, Cavite United Rural Bank (CURB) and Asia United 

Leasing and Finance Corporation (AULFC).  
Å Chairman of Asia United Insurance, Inc. and the Philippine Payments Management Inc. (PPMI), the official 

Payment System Management Body (PSMB) of the Philippines under the National Retail Payment System 
(NRPS) Framework of the Bangko Sentral ng Pilipinas.  

Å In his past career, he served as the President of First Malayan Leasing and Finance Corporation, Head of the 
Consumer and Operations Support Group at Rizal Commercial Banking Corporation, and President of BA 
Finance Corporation. 

Å Board Committee Memberships: Chairman, Executive Committee; Member, Trust Committee  
Å Education: B.S. degree in Chemical Engineering from the University of the Philippines. 

Jacob C. Ng Director 47 Filipino 

Å Director and Treasurer since 2009. 
Å Director of AUB in July 2016 (Executive Director). On 1 January 2020, he became Executive Vice President, 

Branch Banking Group Head, and Chief Transformation Officer. Senior Vice President, Chief Transformation 
Officer, and Head of Branch Banking in 2018, Head of Consumer Lending Group until 31 December 2017, 
Program Manager for Citibank (2005-2007), a Business Management Team Leader for Earth Style 
Development Corporation (2000-2002), and a Customer Management Officer for Extraordinary Development 
Corporation (1998-2000). 

Å Education: A.B. degree in Development. 
Å Studies, Ateneo de Manila University; MBA in International Management from Thunderbird School of Global 

Management in Arizona, USA. 

Justice Adolfo S. Azcuna Director 84 Filipino 
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Å Director since 2010, an Independent Director of AUB since August 2011. He currently serves as Director of 
AULFC and CURB.  

Å Held the position of Chancellor of the Philippine Judicial Academy (PHILJA) of the Supreme Court of the 
Philippines, former Partner of Azcuna, Yorac, Sarmiento, Arroyo, and Chua Law Firm, an Associate Justice of 
the Supreme Court of the Philippines from 2002 to 2009, a Chairperson of Philippine National Bank, a Director 
of the Development Bank of the Philippines, and the Chief Presidential Legal Counsel, Press Secretary, and 
Spokesperson under President Corazon C. Aquinoôs administration. 

Å Education: Law degree from the Ateneo de Manila University and postgraduate certificate from Salzburg 
University. 

Manuel A. Gomez Director 69 Filipino 

Å Director since 2018. 
Å Joined AUB in 1997, elected Director 2017 and became President effective 1 January 2018 (Executive 

Director). He was the Executive Vice President and Head of Branch Banking until 31 December 2017.  
Å Concurrently serves as a Director of CURB and AULFC. 

Å Previous positions include: Treasurer, Consumer Banking Group at Citytrust Banking Corporation; Head of the 
Fund Management Division at Citibank, N.A. (1986-1988) and Treasury Director (1993-1997); Head of 
Consumer Banking, Citytrust (1988-1993); Assistant Vice President for the Money Market Group at BA Finance 
Corporation (1975-1986). 

Å Education: B.A. in General Studies from the Ateneo de Manila University. 

George T. Chua Director 69 Filipino 

Å Director since 2018. 
Å First elected Director of AUB in 1998, Director of CURB. 
Å Chairman of the Board of Quantuvis Resources Corp. Concurrently, he serves as the Director/President of 

Manila Bay Development Corporation, Manila Bay Venture Capital Corporation, and Ciudad Nuevo Realty 
Corporation as well as President of Great Jubilee Development Corporation. 

Å Education: B.S. degree in Management Engineering from the Ateneo De Manila University. 

Atty. Romero Federico S. Quimbo Independent Director 54 Filipino 

Å Independent Director of the bank since 2020. He was also elected as Independent Director of AUB, CURB, and 
AULFC.  

Å From 2010 to 2019, he was the Representative of the 2nd District of Marikina and Chief Executive Ofcer of 
PagIBIG Fund from 2001 to 2009. He worked as an Associate in Poblador, Bautista, and Reyes Law Ofces 
from 1998 to 2001. 

Å Education: Bachelor of Arts degree in History and a Bachelor of Laws degree from the University of the 
Philippines. 

Acmad Rizaldy P. Moti Independent Director 49 Filipino 

Å Elected as an Independent Director last November 2022.  
Å Chief Executive Officer (CEO) of Home Development Mutual Fund (Pag-IBIG Fund) from 2017- 2022. Prior to 

being a CEO, he served as a Deputy Chief Executive Officer of the Pag-IBIG Fund from 2011-2017. He also 
served as a Senior Vice President of the Information Technology Services Sector of Pag-IBIG Fund from 2008-
2011.  

Å Education: Bachelor in Computer Science degree from the University of the Philippines; completed the 
coursework for Masters in Computer Science, also in UP. 

Soledad O. Reyes  Director 51 Filipino 

Å Elected as Director last May 2023.  
Å Concurrently serves as a Director of CURB. 

Å Treasurer at CURB from January 1, 2019, to June 30, 2023  
Å SVP/Chief Finance Officer from April 24, 2020, to June 30, 2023, FVP/Chief Finance Officer at from January 1, 

2017, to April 24, 2020, Accounting Officer AUB from July 24, 2000, to January 1, 2017 
Å Accountant-Treasury at AsianBank Corporation from February 1, 1994, to July 23, 2000. 
Å Education: Bachelor in Accountancy degree from the Polytechnic University of the Philippines in Sta. Mesa, 

Manila. 

 
Changes in the Board of Directors 
 
On 25 May 2023, the BOD selected and elected Ms. Soledad Reyes as one of the Director of 
RBAI to fill the vacancy left by Ms. Herminia Musico. 
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In the year 2023, the Board held a total of 12 meetings. 
 

Board Meeting Attendance  
 DIRECTORS Total Number of Attendance Percentage 

1 Mr. Abraham Co 12 100% 

2 Mr. Jacob Ng 9 75% 

3 Atty Romero Quimbo 11 92% 

4 Justice Adolfo Azcuna 11 92% 

5 Atty. Rainer T. Defante 12 100% 

6 Mr. George T. Chua 9 75% 

7 Mr. Manuelito Gomez 12 100% 

8 Mr. Acmad Rizaldy Moti 12 100% 

9 Ms. Soledad Reyes (newly elected) 75 100% 

 

Board meetings are to be held in compliance with Article III of the Bank's Bylaws and may 
utilize modern technologies such as teleconferencing and video conferencing, provided 
that participating directors can effectively engage in the discussions on the agenda items 
during these meetings. 

 
Performance Assessment Program 
An annual self-rating is being conducted to measure the performance of each Member of the 
Board and its Management by accomplishing a Self-Assessment Questionnaire.  The 
parameters for the assessment of the President and CEO will be provided by the Chairman of 
the Board, respectively. 

 
Self-assessment Questionnaire includes questions on the following: 
Å    Performance of Individual Board Members 
Å    Fulfilment of the Board's Key Responsibilities 
Å    Quality of Board ï Management Relationship 
Å    Effectiveness of Board Processes and Meetings 
Å    Board Structure 
 

2023 accomplished scorecard and the result of Self-Assessment. 

1. Assessment for the Board of Directors  
  Number of Questions Average Rating 

Board Practices 25 4.40 

The Chairman 6 4.67 

Board Membership 15 4.64 

Board Meetings 12 4.51 

Board Committees and Board Issues 14 4.22 

  72 4.49 

   
2. Assessment for Individual Directors  

  Number of Questions Average Rating 

Individual Directors 37 9.23 

                                                           
5
 Elected on 25 May 2023 
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Orientation and Education 
Program 

 

Senior management personnel will undergo evaluations based on the outcomes of the Annual 
Performance Evaluation, which will be presented and endorsed to the Board. 

The above-mentioned evaluation gives us notion on the performance of the Director and the 
senior management. This Assessment and the evaluation give us the glimpse of responsibilities 
of the Director and identify the strength and areas of improvement and it help us also to set 
goals for more effective performance. 

 

RBA gives importance to its employeeôs 
continuous growth and development, from its 
Top Management down to the Rank and File 
employees. The Bank believes that it is 
essential to its employees to provide trainings, 
seminars, and other developmental exercises 

to improve the knowledge, skills, and abilities of its people. Therefore, the company invested 
and carefully evaluated the continuous Learning Programs to support their employeeôs 
developmental needs. 

 

In June 2019, the Bank formulated and implemented its Educational Assistance Program to 
provide learning opportunities for its employees to improve their personal and career 

development. In line with this, the bank provides reimbursement for 
tuition/registration fees for the approved educational activities 

based on scholastic ratings obtained. This is to encourage 
professionalism and assist the RBA employees to be 

more effective and efficient in their current position, 
and preparing for their possible career advancement, 
and to increasing adaptability to new ideas and 
innovation. This will also help the employees to reach 
their educational goals especially those who are 

undergraduates. 

All directors and senior management officers must be 
continuously informed about the developments of the 

business and regulatory environments, including emerging 
risks relevant to the company by attending an annual 

continuing training program lasting a minimum of four (4) 
hours. The training program encompasses courses on 

corporate governance that are relevant to the company's operations or as specifically identified 
by the Corporate Governance Committee. 

All first-time directors shall attend an orientation program of at least eight (8) hours and which 
sufficiently covers the corporate governance topics enumerated by the SEC under Part IV of 
Memorandum Circular No. 2, series of 2015. Newly-elected directors who have already 
attended such orientation program shall not be considered as first-time directors and shall not 
be required to attend such orientation program provided he/she is able to provide/present proof 
of attendance in said orientation program to the Corporate Governance Committee. 
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Retirement and 
Succession Policy 

Remuneration Policy 

Further, to keep abreast with the industry the bank is an active member to Rural Bankers 
Association of the Philippines (RBAP), be it national, regional and local federation of rural banks 
and the Human Resources Department made sure that specially for the updates on industry 
rules and regulations there will be a representatives based on the training needs analysis for 
directors, officers and staffs. 

 

 

RBA  recognizes  the  frameworks  should  be  in  place  
for  an effective and orderly succession of Directors with 
collective knowledge, skills and experience necessary 
for the Board to effectively govern. Towards this end the 
following  

objectives are identified: 
 
1.  Identify the required knowledge, skills and experience at a full Board level to effectively fulfill 
the Board's legal role and responsibilities. 
2.  Ensure an appropriate balance across the Board. 
3.  To achieve continuity through a smooth succession of Directors that balances perspective 
and independence. 
4.  To satisfy best practice within the legal and regulatory framework. 
 

The Bank ensures the core competencies, as established and revised by the board from time to 
time will remain the primary criteria for assessing individual Director candidates for replacement 
of retiring  members. To eligible for consideration for recommendation to the Board, all potential 
Director Candidates shall be required to satisfy a minimum threshold of competencies to be 
established on an annual basis by the board. 

In addition to identifying the best qualified candidates, 
the Board shall also seek to achieve an appropriate 
balance of skills, expertise, attributes, and 
backgrounds at a full Board composite level 
specifically considering banking experience, labor and 
management expertise, financial and accounting 
background, risk management know how, information 
technology capabilities, law and regulatory exposure 
as well as integrity, probity, and independence. 

The bank has a strategy in place for the establishment 
of a formal retirement plan for all employees. As of 
December 31, 2022, the retirement obligations 
recognized by RBA are based on the minimum 
regulatory benefits under Republic Act 7641 or 
Retirement Pay Law. The regulatory benefit is paid in 
lump sum upon retirement.  

 

No compensation shall be paid any executive 
director as such, but the director of the bank 
may be allowed reasonable honoraria for 
attendance all meetings and also reasonable 
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Policies and 
Procedures on Related 
Party Tran sactions 

expenses incurred in connection thereto. Salaries of the executive officers of the Bank shall be 
fixed by the Board of Directors. Additionally, non-executive directors do not also receive 
compensation for their participation in Board and committee meetings. This arrangement 
reflects the bank's governance structure and compensation policies. 

Senior management personnel receive compensation packages that is aligned with the 
responsibilities associated with their roles. These compensation packages typically consist of 
salaries, bonuses, and benefits. The determination of these remuneration packages is 
contingent upon an annual performance evaluation that assesses their performance against 
both financial and qualitative targets and standards. These performance indicators encompass 
their achievements in meeting the bank's financial budget on a broader scale, as well as their 
capacity to provide effective leadership and foster a cohesive organizational environment under 
their guidance and direction. These evaluation outcomes are presented to and endorsed by the 
Board, ensuring a structured and transparent approach to remunerating senior management 
based on their contributions and results. 

 

The Bank acknowledges that transactions 
between and among related parties are 
essential for the financial, commercial and 
economic welfare of the Bank and to the 
related group where the Bank belongs with. 
The Bank is allowing related party transactions 
(RPTs) provided that these should be 
exercised on an armôs length basis. This is to 

ensure that related party transactions (RPTs) are utilized to ensure both parties in the deal are 
acting in their own interest and are not subject to any pressure from the other party. 
Furthermore, the Bank implements appropriate oversight and exercises effective control 
mechanisms for managing said exposures of non-bank financial subsidiaries and affiliates. 
These appropriate oversight and effective control mechanisms are utilized to prevent abuses 
that can cause unfavorable impact to the Bank and its depositors, creditors, suppliers, and other 
vital stakeholders. 

In ensuring that the related party transactions are carried out in a sound and prudent manner, 
attesting integrity and compliant with the necessary laws and regulations to protect the benefits 
of depositors, creditors and other essential stakeholders, the Bankôs Board of Directors have the 
overall responsibility and oversight. Thus, the Bankôs Board of Directors observes and 
implements corporate good governance in dealing with RPTs to ensure that these are handled 
on an armôs length basis and that no stakeholder is unjustly treated. 

 

Related-Party Transactions 
Any transaction between and among the Bank and its related companies including its  
stockholders, directors, officers and employees and their related interests. Related party 
transactions are not limited to lending and may include, its trust  department, regardless of 
whether or not a price is charged. These shall include, but not limited to the following: 

a. On- and off-balance sheet credit exposures and claims and write-offs; 
b. Investments and/or subscriptions for debt/equity issuances; 
c. Consulting, professional, agency and other service arrangements/contracts; 
d. Purchases and sales of assets, including transfer of technology and intangible  
items (e.g., research and development, trademarks and license agreements); 
e. Construction arrangements/contracts; 
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Self-Assessment Function 

f. Lease arrangements/contracts; 
g. Trading and derivative transactions; 
h. Borrowings, commitments, fund transfers and guarantees; 
i. Sale, purchase or supply of any goods or materials; 
j. Establishment of joint venture entities, and 
k. Bank Assurance 

 

RPTs shall include not only transactions that are entered into with related parties but also 
outstanding transactions that were entered into with an unrelated party that subsequently 
becomes a related party. These also cover the credit exposures of the financial institution with 
its DOSRI (directors, officers, shareholders and related interest). 

Related party transactions, similar to DOSRI transactions, are not prohibited provided that these 
are approved by the appropriate authority and conducted at armôs length basis. 

 

Rural Bank of Angeles Inc. has 
established internal controls and 
systems in various areas of its 
operations to protect it from risks 

innate in its business. The Internal Audit Group (IAG) of the parent, Asia United Bank, evaluates 
the effectiveness of these control systems and compliance programs, and recommends 
measures to improve governance, risk management, and internal control processes. 

The IAG conducts regular reviews of Rural Bank of Angeles Inc. (RBA) branches and other 
operating units. Independent Compliance Testing is conducted to ensure compliance with anti- 
money laundering and terrorism financing rules and other regulatory requirements. 

The Bankôs compliance function is monitored by the parentôs Compliance Group (CG). The Unit 
Compliance Officer of RBA conducts random compliance testing to develop a compliance 
culture across the ranks. A reporting process helps the Chief Compliance Officer (CCO) detect 
any regulatory infractions. 

The CCO of the parent conducts review of progress of compliance testing performed by the Unit 
Compliance Officer of the Rural Bank of Angeles, Inc.   The CCO also continues to regularly 
update all Unit Compliance Officers and Internal Audit Officers on recently issued regulatory 
requirements. 

The Boardôs responsibility is to ensure that a compliance testing is defined for the bank and that 
compliance issues are resolved expeditiously. Ensuring that bank personnel and affiliated 
parties adhere to the predefined compliance standards of the banks rests collectively with 
Senior Management, of which the CCO is the lead operating officer on compliance. Senior 
Management, through the CCO, periodically reports to the Board of Directors through the Audit 
Committee matters that affect the design and implementation of the compliance testing. 
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CONSUMER PROTECTION 
PRACTICE 

When engaging with consumers, RBA strictly observes and abides the following consumer 
protection standards: 

 
1. Providing easy and convenient access within premises to persons with disability and senior 
citizens. 

 
Each branch has this ñPriority Laneò designated for persons with disability (PWDs), pregnant 
women and senior citizens which is located in front of the tellerôs booth. This is in compliance 
with providing easy and convenient access within premises to persons with disability and 
senior citizens. 
 

2. The Bank ensures that all bank documents such as Customer Information Forms (CIF), loan 
application forms and other related updating forms are clearly understood and reasonable 
consistent with the consent and notification requirements of the Data Privacy Act. 

 
3. The bank has consumer   protection   policy   guidelines.  In line with this, the   bank   
established   a   Consumer Assistance Management System to properly handle consumer 
complaints/concerns in accordance to the directive of the Financial Consumer Protection. 
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CONSUMER 
ASSISTANCE   

MANAGEMENT 
SYSTEM 
(CAMS) 

 

 

Board of Directors (BOD) and Senior Management (SM) 

The BOD and Senior Management are responsible for developing the Consumer Protection 
Strategy and establishing an effective oversight over the Consumer Protection Program. 
The BOD is ultimately responsible in ensuring that consumer practices are embedded in 
Bankôs operations. 
1. The BOD is primarily responsible for approving and overseeing the implementation of 
the Bankôs Consumer Protection policies as well as mechanism to ensure compliance; 
3. The BOD may delegate other duties and responsibilities to Consumer Protection 
Committee (CPC) but not the function of overseeing compliance with the BSP prescribed and 
Bankôs own Consumer Protection Framework; 
4. The BOD shall be responsible for monitoring and overseeing the performance of Senior 
Management in managing the day-to-day CP activities of the Bank. 
5. The BOD shall provide adequate resources devoted to Consumer Assistance; 

 

A.   Consumer Assistance Group (CAG) 

 

                       Consumer Protection 

                              Committee 

 

 

Head Consumer 

                          Assistance Officer 

 

 

Branch Consumer Assistance Officers 
       (Composed of 30 RBA Branches) 

 

 
 

Roles of Consumer Assistance Group 
a. Monitor consumer assistance process: 
b. Track the progress and development of resolutions; 
c. Identify and evaluate the nature of complaints, to determine its complexity and to recommend 
long term solutions to avoid recurrence; 
d. Collate the received complaints on a monthly basis, including the nature and the applied 
resolutions. Reporting template will be provided; 
 
 
 

Function of Head Consumer Assistance Officer (HCAO) 
 
a. The Productivity and Process Officer will act as the HCAO; 
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b. The HCAO serves as the hub who is responsible in receiving, designating consumer 
complaints and communicating responses to consumers; 
c. He/she will be the primary responsible to monitor the consumer assistance process; 
d. Keep track identify, and analyze the nature of complaints and recommend solutions to avoid 
recurrence through the assistance of the Branch-CAO; 
e. Ensure immediate escalation of any significant complaint to concerned unit of the bank. 
f. Responsible in accessing and managing the official consumer concerns email address: 
consumercare@rba.com.ph to properly record and respond to any concern immediately. 
 
 

Function of Branch Consumer Assistance Officer (BCAO) 
 
Business Units or the first lines of defense are the primary people exposed to customer service 
functions; they are responsible of the following: 
a. Ensure that all customersô concerns are properly addressed; 
b. Compliance to the Consumer Assistance Management Systems policies and procedures; 
c. Reports all the customersô concerns on a regular basis. 
The  bank  shall  assign  the  Service  Officer  (SO)  to  act  as  the  Consumer Assistance 
Officer in the Branch. 
 
Branch CAOs shall be responsible to: 
a. Receive and acknowledge consumer concerns; 
b. Record concerns in the database/complaints summary report; 
c. Make an initial review and investigation of concerns; 
d. Process Concerns; 
e. Provide Official reply to consumers; 
f. Request Client feedback; and  
g. Prepare and submit report to the Head CAO in a weekly basis. 
 

 
B. Consumer Assistance Process and Timeline 
 
The Rural Bank of Angeles, Inc. (RBA) processes the received complaints as fast as it could. 
However, the Bank will adopt the turn-around time set by the Circular to ensure the consistency 
of response to be provided. See the following timeline: 
 

ACTIVITY SIMPLE * COMPLEX * 

Acknowledgment Within 2 days Within 2 days 

Processing and resolution (assess, 
investigate and resolve) 

 
Within 7 days 

 
Within 45 days 

Communication of Resolution Within 9 days Within 47 days 

- This  is  also  applicable  to  Telephone/SMS  and  E-mail  acceptance  of complaint 
-     All periods are reckoned from the date of receipt of complaint 

 

C. Complaint  Recording  and Data  Management 



 

57 | A n n u a l  R e p o r t 
 

 
The RBA use different channels to received consumer complaints as shown in the 
procedure in handling complaints. 

 
 
1.  For Walk-in / Personal visit to Head Office and/or Branches, the customer should 

Fill-out the Customer Complaint Form, specify and detail completely the 
complaint/concerns. 

2.  Postal ï complainant may send letter to:  

 

 

 

 

 

 

 

 

 

 

3. Electronic Capturing of Complaints / Data Management System Complainant may call or 

text the mobile number or send a message to the provided email address.  

 

    
 

  

Procedure in Handling Customer Complaints/Concerns 
 
The Rural Bank of Angeles customers may lodge their complaints/concerns/grievances 

through the following means: 
 
 

1. For Walk-in / Personal visit to Head Office and/or Branches 
 

A. The customer should - 
i. Fill-out the Customer Complaint Form  
ii. Specify and detail completely the complaints/concerns  

 
B. The Branch Customer Assistance Officer (BCAO) 

i. Shall validate to determine the complexity of the complaints/concerns 
ii. If the complaint cannot be resolved immediately, explain the to the client the 

following timeline: 

Head, Human Resources Department 
Rural Bank of Angeles, Inc. 

Miranda St. Co. Sto. Entierro Angeles 
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iii. Transmit via-email the Complaint Form to the Head Customer Assistance Officer 
(HCAO) for proper dissemination; 

 
C. Head Customer Assistance Officer (HCAO) 

i. Acknowledges the receipt of the complaint form from Branch; 
ii. Record the details of the complaints in the Consumer Assistance management 

System (CAMS); 
iii. Assign the complaint to the CPC for proper deliberation and consistent development 

of response; 
iv. Submit customer complaint summary to the Head of the CPC in a weekly basis; 
v. If the complaint has been resolved, TAG the complaint as CLOSED   

 
 

2. Postal 
 

The complaining client may send their complaints in thru Postal/express delivery 
addressed to the Rural Bank of Angeles Inc.  Head Office in Angeles City, Pampanga. 
 
The Head Consumer Assistance Officer is the direct recipient of the letter subject for 
proper recording and dissemination  to the concerned department and/or units. 
 
 
 

3. Electronic Capturing of Complaints / Data Management System 
 
The Bankôs Cellphone hotlines are posted in the conspicuous place of the branch. 
 

 

A. Via Phone Call or SMS  
HOTLINE 0998430077      

i. The above number is administered by the Head Consumer Assistance Officer 
(HCAO), this may vary and any changes will be immediately disseminated bank-
wide; 

ii. The details of the received complaints thru call shall be recorded. 
iii. Perform the process of item iii to v of the item C above. 
 

 
B. Via E-mail  

 
i. All complaints/feedbacks will be directed to the official consumer concerns email 

address: consumercare@rba.com.ph to protect and ensure that all 
complaints/feedbacks are treated with high confidentiality. 

ii. For internal control procedures, all e-mails shall be synchronized to the email 
addresses of the selected CPC members for proper monitoring and to avoid 
possible concealment of any received feedback/complaint;   

iii. All feedbacks/complaints shall be properly recorded by the HCAO and assigned to 
the respective units/departments concerned; 

mailto:consumercare@rba.com.ph
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iv. All feedbacks/complaints will be supported with unique reference/ticket number for 
monitoring and recording which will also be provided to the consumers for their 
future use. The following number referencing convention shall be used: 

Branch Code-year-month-number series (e.g. 501-2020-04-0001) 
v.  Status of all feedbacks/complaints shall be closely monitored by the members of the 

CPC. 
  

A.  Risk Assessment 
 

All information in the database shall be reviewed and analyzed to properly address the 
issues and concerns on a regular basis. It should also be categorized as to severity and 
gravity as well as its frequency of occurrence.  

 
 

B. Reportorial  Requirement 
 
Internal Reporting  

a. Complaints Report shall have the following minimum data: 

¶ General category of complaints received 

¶ Statistics and frequency of said complaints 

¶ Aging of complaints or requests 

¶ Explanation on deviation, if any, from required resolution period 

¶ General description of resolutions or actions taken to resolve the complaints or 
requests. 
  

b. The report shall include recommendation on how to avoid recurring complaints and 
suggestions for process/ personnel competency improvement, if any. 
 

c. Complaints/requests and feedbacks statistics shall be included in the bankôs Annual 
Report.  

 

 
BSP Reporting 
The bank through its Compliance Officer shall submit consolidated Complaints Report to the 
Supervisory Data Center (SDC) of the Supervision and Examination Sector on a quarterly 
basis. Submission of the report to the SDC shall not be later than one (1) month after the 
end of every quarter. A Complaints Report is a Category B Report for purposes of applying 
the appropriate monetary penalty.  

 

 
C. Annex 

1. Summary of Report 
2. Complaint Report Form 
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